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Dear Parents and Carers 
 
Holt House governing body would like to share with you our reflections and the school’s 
achievements from this term.   
 
We have been involved in many aspects of school life including participation in school events such as 
Eid celebration, parents/carers afternoon, looking at lessons and pupils work.  We have analysed 
performance data on a regular basis.  This allows us to draw conclusions regarding the progress of 
different cohorts of children fulfilling our role of sharing the leadership of the school. We set the vision 
for the school in order to ensure that we always provide the best possible education for all children. 
 
Holt House governors are very proud of how hard working the children and staff are, we take great 
pleasure in sharing the schools achievements with you.  On 12 November Holt House was visited by 
Sue Lowndes a School Improvement Consultant.  She observed lessons in each class and also 
looked at data comparing how well our school is performing compared to national expectations.   
 
This is a summary of her report: 
 

 Teachers work hard to plan interesting activities to involve children in their learning 

 Relationships are very warm and routines and transitions between activities are well managed 

 Activities are well differentiated to meet the needs of the range of pupils in classes and 
expectations are consistently high 

 Support staff and volunteers are well deployed and know the children and their capabilities 
effectively 
 

In terms of the schools results : 
 

 Outcomes in the Foundation Stage are well above national average 

 In Y1 the results of the phonics test are above the national average 

 At the end of Y2 attainment in reading, maths and writing is significantly above the national 
average 

 
It is always useful to have feedback from an external consultant to help draw out what our strengths 
and areas for improvement are.  One aspect that governors would like to see improvement in is 
attendance.  Please support us with this by only keeping your child off school when absolutely 
necessary.  We do not encourage term time leave for holidays as learning opportunities are lost. 
 
We would like to acknowledge that with the consultation on school places this has been a challenging 
term for everyone.  However, Mrs Haynes, the staff and governors have not lost sight of the children 
being at the heart of everything we do and this has continued throughout the process.   
 
The governors of Holt House School would like to wish you a restful break and look forward to 
working with you all in 2016. 
 
Best wishes  
 
Holt House Governors 
 


